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Enrollment History- Headcount
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Enroliment History- FTE

5 Year FTE
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Statewide Attainment Goal Metrics

Access: Share of high school graduates enrolled at Tooele Technical College within 3 years
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Underrepresented Groups: Hispanic, American Indian/Alaska Native, Black African American, Native
Hawaiian/Pacific Islander, Multiracial or Low Income
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Statewide Attainment Goal Metrics

Timely Completion: Share of awards completed within 1.5 time
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Tooele Tech - Underrepresented Students
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Underrepresented Groups: Hispanic, American Indian/Alaska Native, Black African American, Native
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Statewide Attainment Goal Metrics

HighYield: Share of awards that lead to jobs in higdge, highdemand fields
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Use of Federal Funding FY 2022

A Learn & Work $462,021 (147 students)
A Reengagemen$170,000 (122 students)
A Total = $632,021 and 268 Students

ALY /5[] It2ySX
A Learn & Work funded 52% (57 students) of our CDL Stuc
A CDL isip by 242%ver the past 3 years.
A CDL/Learn & Work Completions FY28:25%
A CDL/Learn & Work Placements FY22: 82.46%

A Challenge
A Learn & Work Scholarship funding expires FY23

A CDL is not PELL Eligible
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Environmental Sustainability

In process of doubling the size of our program A
UNJ AYAYy3 aLld OSa- g A UK g M ¥
Performance Building Standards : B "

Small Foot Pring Use of Native Grasses
Limited Watering of Outdoor Plants.

Rightsized vehicle fleet with a smaller Hybrld =
vehicle

Reducing water consumption by
Upgraded irrigation control systems

Planning to reduce grass and replace it with
decorative rock

O Upgrade to LED lightin
o Pg ghting
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Tech Growth and Capacity

Compensation
Equipment

Internal Services (ISF)

Operations & Maintenance

Total
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FY2022 FY2023

$617,400
$269,100
$191,200
$3,900
($597,400)  $597,400

($406,200) $1,487,800

$617,400 3.5%
$269,100 1.5%
$191,200 1.1%
$3,900 0.0%

$0 0.0%
$1,081,600 6.1%
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Request for Funding

Funded s Supp!

Tech Growth and Capacit $875,400 $875,400 12.4%
Compensation TBD TBD TBD
Equipment $199,300 $199,300 2.8%
Custom Fit $50,000 $50,000 0.7%

Total $1,124,700 $1,124,700 15.9%
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Non-lapsing Balances

Tooele Technical College does not have a
non-lapsing fund balance as of June 30, 2022.

Source: FY22-A actual total institution net carryforward balance
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Strategic Planning

Sept. - June
Work the Plan

New Strategic Plan is acted
upon throughout the year.
Smaller meetings are held

with departments to maintain
strategic focus.

September
Board Approves

Updated Plan
Board considers administration’s
recommended upda e
strategic plan and provides input
as appropriate. College plan
aligns with System Plan as is
practical

Student Success
Access and
Completion

Celebrate
Increase Student

April - May
Evaluations
Leaders discuss strategies with
all employees and set new
performance goals which align
with objectives and sirategies

June

President's Report
Leaders discuss results from
actions taken because of

strategies
significant pr
institufion. Pr
report and pre s fo
accountability report to the
Board

Summer
Consider Opportunities
During the Summer, leaders identify

gy updates which will move the
college forward in a meaningful ways.




COE Reaffirmation Visit
November 28 December 1st
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